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New Legislation

Structures that connect

Organising Framework for Occupations
3

1

New look at Skills Development Industry’s Role in Reporting 
Skills, Quality Council for Trades and Occupations and 

Development of Qualifications

2

4

3

National Qualification Framework

6
Human Capital Development – System or Application

5
Quality Council for Trades & Occupations



New Legislation
• NQF Review
• Joint Policy Statement

• NQF Act
• SDA 1997+SDA-A  1998+SDA-A 2003+SDA-A 2008• SDA 1997+SDA-A  1998+SDA-A 2003+SDA-A 2008

• 3 Quality Councils, single National Qualifications 
Framework

• Demand Driven occupational learning system



Structures that connect
System
Element

Workplace Labour Market Development Education 
Training

Focus Products & 
Services

Skills Demand Skills Development 
Education

Structure Organogramme Organising Framework 
for Occupations

National Qualifications 
Framework

Output 
Clusters

Posts clustered in 
Jobs

Specialisations clustered 
in Occupations

Skills Certificates
& Unit Standards 
clustered Qualifications
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clustered Qualifications

Output 
Defined

Job Description Occupation Profile Curriculum

Quality 
Assurance

Performance 
Assessment

Scarce  occupations & 
critical skills per 
occupation

Assessment

Development 
Priority

Personal 
Development 
Plan

Occupation Pathway 
Framework

Entry Requirements

Status WSP & ATR SSP & NSDS NLRD
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Structures that connect
System
Element

Workplace Labour Market Development Education 
Training

Focus Products & 
Services

Skills Demand Skills Development 
Education

Structure Organogramme Organising Framework 
for Occupations

National Qualifications 
Framework

Output 
Clusters

Posts clustered in 
Jobs

Specialisations clustered 
in Occupations

Skills Certificates
& Unit Standards 
clustered Qualificationsclustered Qualifications

Output 
Defined

Job Description Occupation Profile Curriculum

Quality 
Assurance

Performance 
Assessment

Scarce  occupations & 
critical skills per 
occupation

Assessment

Development 
Priority

Personal 
Development 
Plan

Occupation Pathway 
Framework

Entry Requirements

Status WSP & ATR SSP & NSDS NLRD



Organising Framework for Occupations

Framework – providing South Africa with a common 
language to articulate skills development system

Framework – 5 levels of cascading relations arranged  in 
terms of complexity of the output of the jobs and terms of complexity of the output of the jobs and 
similarity of outputs

Common Language – naming convention for jobs require d 
by labour market

Skills Development System – development of skills 
interdepenent agents, processes, applications, atti tudes



CONCEPTS

• Occupation 
– Set of jobs that require the performance of similar or identical sets 

of tasks across a range of contexts
• Skill Specialisation - defined in terms of 

– Range and complexity of the tasks 
– Field of knowledge required
– Tools or equipment used– Tools or equipment used
– Materials worked on or information worked with
– Goods or services provided
– Specific context

• Skill level - determined by  
– Level or amount of formal  education 
– Amount of previous experience in a related occupation
– Amount of on-the-job training required to competently perform the 

set of tasks required for that occupation 



How was this OFO designed?
BOTTOM UP

• Identify jobs
• Cluster jobs 

– based on  similarity of tasks or skills (skill specialisation) and 
– skill levels (combination of qualification, training + experience) into 

occupational titles
• Cluster occupational titles 

– into next level of hierarchy - unit groups (using same clustering principles)
• Continue this clustering process • Continue this clustering process 

– into hierarchy of 5 levels
• Codify clusters each level of the hierarchy
• Provide descriptors at each level of the hierarchy
• Capture tasks and skills used for classification 
• For each occupation identify –

– similarities = alternative titles
– differences = specialisation



Major Group

Sub-major Group

Minor Group

Organising Framework for Occupations

2- PROFESSIONALS

22-Business, Human Resource, Marketing and 
Communication Management Professionals

221-Accountants, Auditors and Company 
Secretaries

8

43

100Minor Group

Unit Group

Occupation

Secretaries

2211-Accountants

221101-Accountant (General) 

Bank Accountant
Branch Accountant
Business Group Accountant
Chartered Accountant
Company Accountant
Corporate Accountant

Specialisation / 
Alternative Title

100

374

1233
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10

6

7

2
PROFESSIONALS

3
TECHNICIANS & 

1
MANAGERS

OFO Skill Level and 
experience

5

4

5 Years experience 
might substitute 
formal qualification

3 Years experience 
might substitute 
formal qualification

Hotel 
Service 
Manager

Facilities Manager

Company Director

OFO and National Career Pathway Framework

7
MACHIENERY 

OPERATORS & 
DRIVERS

5

3

2

1

TECHNICIANS & 
TRADES  WORKERS

4
COMMUNITY & 

PERSONAL SERVICE 
WORKERS5

CLERICAL & 
ADMINI-

STRATIVE WORKERS

6
SALES WORKERS

8
LABOURERS AND ELEMENTARY WORKERS

4

3

2

1

3 Years experience 
might substitute 
formal qualification

1 Year experience 
might substitute 
formal qualification

On the job training 
might be sufficient

Domestic
Cleaners



Occupational Clusters
1. Business Administration, Information Services, Human Resources and 

Teaching Related Occupations 
2. Finance, Insurance, Sales, Marketing, Retail and Logistics Related 

Occupations
3 Accommodation, Food Preparation and Cleaning Services Related 

Occupations
4 Farming, Forestry, Nature Conservation, Environment and Related Science 

OccupationsOccupations
5 Medical, Social & Welfare, Sports and Personal Care Related Occupations 
6 Security and Law Related Occupations
7 Visual Arts, Design, Installation, Maintenance and Repair Occupations
8 Production Related Occupations
9 Demolition, Extraction and Construction Related Occupations
10 Transportation, Materials Moving and Mobile Plant Operating Related 

Occupations
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Job 
Advertisement

Headings

Occupational
Qualification
Titles

Common Language

National, 
Sectorial,
Industry
Reports

Post Titles

Occupations



Value of using framework to inform work 
environment

Post Title: Senior Analytical Controller
Job Title: Analytical Controller
Descriptor:  Analyze organic and inorganic compounds to determine 

chemical and physical properties, composition, structure, 
relationships, and reactions, utilizing chromatography, spectroscopy, 
and spectrophotometry techniques.

Key words: determine chemical and physical propertiesKey words: determine chemical and physical properties
Major Group: Professionals
Sub-Major Group: Design, Engineering, Science and Transport 

Professionals
Minor Group: NATURAL AND PHYSICAL SCIENCE PROFESSIONALS
Unit Group: Chemists and Food and Wine Scientists

study the chemical and physical properties 

Occupation: 234201 – Chemist
Studies the chemical and physical properties 



Clarify Workplace Requirements

3114
Chemistry, Food
and Beverages

Technicians

2342

Chemists and
Food and Wine

Scientists

8311

Food and Drink 
Factory Workers

712913
Beverage Distiller

711909

Food & Beverage
Process Machine

0805: Chemical, Gas, Food and Beverages Production Related Occupations

Food & Beverage

Job Titles, Descriptors and Tasks that inform workp lace output & related 
learning  Employ chemistry technician or profession al?

PROFESSIONALS perform analytical, conceptual and cr eative tasks through the 
application of theoretical knowledge and experience

TECHNICIANS AND TRADES WORKERS perform a variety of  skilled tasks, 
applying broad or in depth technical, trade or industry spec ific knowledge, often 
in support of scientific, engineering, building, ma nufacturing and processing 
activities



Clarify: Business Analyst

Descriptor: 
Develops and implements financial plans for individuals and 

organisations, and advises on investment strategies and their 
taxation implications, securities, insurance, pension plans and 
real estate

Assists organisations to achieve greater efficiency and solve Assists organisations to achieve greater efficiency and solve 
organisational problems.

Identifies and communicates with users to formulate and produce 
a requirements specification to create system and software 
solutions.



Which Business Analyst do you need?

Descriptor:  (http://online.onetcenter.org/link/summary/33-9032.00)

Develops and implements financial plans for individuals and 
organisations, and advises on investment strategies and their 
taxation implications, securities, insurance, pension plans and 
real estate Financial Business Analyst-222301

Assists organisations to achieve greater efficiency and solve Assists organisations to achieve greater efficiency and solve 
organisational problems. Business Analyst-224701

Identifies and communicates with users to formulate and produce 
a requirements specification to create system and software 
solutions. ICT Business Analyst-261101

OFO Code will also determine 
training & development in future:
Occupational Qualifications



Occupation 
Profile

Park Ranger
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Training and Development Plan
WSP & ATR



National Qualification Framework:
3 Qualifications & Quality Assurance Councils

Level 6

Level 7

Level 8

Level 9

Level 10 QCTO
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Quality Council for Trades & 
Occupations

• Development and quality assurance of fit-for-purpose 
National Occupational Awards or National Skills Certificates
– Responsive to labour market skills needs

• Bring qualifications development and quality assurance 
‘under one roof”‘under one roof”

• Balance between flexibility and standardisation in order to 
achieve credible qualifications



Quality Council for Trades & 
Occupations

• Qualifications design process that is responsive to labour 
market skills needs

• Curricula for guiding the creation of occupational learning 
programmes

• Reconceptualised unit standards that reflect the three 
forms of learningforms of learning
– knowledge and theory component
– practical skills component
– work experience component

• Qualification assessment specifications for standardising 
assessments

• Rules of combination that reflect the differing  
requirements of different occupations



QCTO Occupational Curriculum Development

ACTIVITY

Facilitate Work 
Groups.

CEP and Education Work 
Groups.5

Consolidate  
and verify.

Constituency Group.6

Manage 
process. Assessment Quality Partner.7

Compile. Development Facilitator.8

QCTORESPONSIBILITY

Receive and 
process 
application.

1 QCTO.

DELIVERABLES:

Scoping 
meeting.

Constituency 
Group.2

CEP Work Group.Facilitate Work 
Group. 3

Constituency 
Group.

Consolidate  
and verify. 4
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Skills Development System:
more than sum of the elements

Occupational
Qualification

Curriculum

Your Text

Professional 
Bodies

Industry
Skills
Requirements

Workplace
Performance & 

Competence 
Profile

Occupation

Your Text

Your Text

Your Text

Bodies
Communities of 

Expert
Practice 

Performance & 
Learning

Job & Post
Profiles

National
Reports

Ensure Human Capital



Resources Available

Where do you start?

Mapping Process
3

1

Mapping Organisation Structures to the OFO -
HR Processes Alignment, a step by step demonstration/workshop 

on how to identify occupations for posts

2

4

3

Determine Specific Occupation

6
Mapping Utility

5
Mapping Table



Resources Available
• Excel Spreadsheet with tables to upload on 

MR Management Information Systems
• Mapping Tool & WSP Generator
• Web enabled search utility to search for 

applicable occupationsapplicable occupations
– www.nopf.co.za

• OFO Guide
– Process to map

organisation to OFO



Where do you start?
• Link organisation to occupations

– Mapping exercise
– Update HR Management Database

• Field for specialisation/alternative title
• Field for Occupation Code

– Re-align HR Process:– Re-align HR Process:
• Cluster Posts in Job clusters
• New / Existing Post Titles formulation
• Align post with occupation profiles
• Compile/Update Personal Development Plans
• Primary and secondary occupation

• Feedback to SETA if OFO requires update
• Participate in qualification development
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Map Organisation to OFO
• NOT (only) to complete WSP
• Be familiar with the OFO
• Refine organisation Post Titles

– Reflect output in post title

• Cluster posts in jobs, using output & skills as point of departure
– Remove rank, level, seniority
– Supervisor, teaml eader, etc relate to origin occupation

• Random Search - title/keywords, check:
– Relation to Unit group
– Occupation Descriptor

• Search from Major group down, focussing on descriptor match



What is your occupation?
• Start by answering following question:

– What unique contribution do you make in the 
workplace?

• List products or services you are responsible 
for.for.
– Product: tangible item

• Usually stated as noun

– Service: something that makes you “smile or 
cry”

• Usually stated a noun and verb in past tense.



Update Job & Post Titles (& Update HR Post 

Title protocols)

Post Title Post Output /
Focus 
(Clarify with 
practitioners)

Job Title Alternative 
Tile,
Specialisation 
or Occupation

Occupation 
Code

Accounting
Assistant

Clerical Accounts 
Clerk

Accounting 
Clerk

551101

Assistant Accounting Accountant Accountant 221101Assistant 
Accountant

Accounting Accountant Accountant 
(General)

221101

Financial 
Planning 
Manager II

Financial 
Planning

Financial 
Planners

Financial
Planner

222301

Financial 
Planning 
Manager

Management 
(Paterson
D2+)

Finance 
Manager

Finance 
Manager

132201

U
nit G

roup
M

inor G
roup

S
ub M

ajor G
roup

M
ajor G

roup



Mapping Utility
• OFO Version 9
• Mapping Version 8 to Version 9


