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T he provision of skills for economic growth is widely regarded m
as a key factor in South Africa’s development. The Accelerated
and Shared Growth Initiative for South Africa (ASGISA) has brought
the scarcity of skills into sharp focus and Deputy President Phumzile
Mlambo-Ngcuka’s Joint Initiative on Priority Skills Acquisition (JIPSA)
presents a unique opportunity to harness the efforts of the public
and private sectors to accelerate skills development.

The further education and training (FET) colleges sector is a crucial
player in this context, and there is overwhelming support for the role
of responsive FET colleges delivering relevant programmes to meet
the needs of industry. FET colleges can create multiple social and
economic benefits for the country and the communities in which they
operate. In the short and medium term they are well placed to offer
programmes for the development of artisan and technical skills.

Following the intensive restructuring of the FET sector, the Department
of Education is in the process of recapitalising the FET colleges to
the value of R1.9-billion over three years. The recapitalisation
programme will modernise college curricula, offer new training
opportunities to college staff, and modernise college facilities,
workshops and training equipment. The Department is also establishing
links with business to ensure that FET college programmes are
rooted in the economy.



Programme and curriculum development
The mining and minerals sector strongly supports the
availability of national programmes with uniform standards,
new content and a new combination of subjects appropriate
to the multi-skilled work environment.

The MQA has thus invested funds in two initiatives designed
to strengthen the curricula offered by FET colleges:
e A survey on the uptake of the N-Programmes designed
previously by the Department of Education to provide the
theory requirements for the old apprentice system.
* The selection of a model for the development of a learning
programme in collaboration with a small group of college
and industry experts called the Houston Working Group.
The working group used a model developed by the Deutsche
Gesellschaft fir Technische Zusammenarbeit (GTZ).

Uptake of the N-Programmes

A survey was conducted in early 2005 through a strategic
partnership between the MQA, the mining and minerals
sector and the NBI on the uptake of the current N-
Programmes by the sector.

The survey found that there is serious misalignment between
current N-Programmes and the needs of the mining and
minerals sector. Furthermore, N-Programmes don’t address
the important environmental and occupational safety and
hygiene development issues. The survey found that
N-Programmes are not suited for learnerships, and are used
only because there is presently no viable alternative.

The new multi-skilled environment in mining and minerals
requires different content from that currently provided by
N-Programmes in FET colleges. The mining and minerals
sector supports the availability of national programmes with
uniform standards.

While considering the results of the survey at a workshop
in March 2005, mining and minerals sector representatives

acknowledged that the lack of engagement between the

industry and FET colleges has been partly responsible for
the misalignment. Nevertheless there is real interest in actively
partnering with the FET colleges to shape the growth of a
responsive and high-quality FET colleges sector.

Collaboration on programme and curriculum
development

The GTZ Curriculum Model, used for the integration of
education and training to achieve occupational competence,
was selected for further development and testing to determine
whether it would be responsive to the needs of industry,
colleges and learners. The process involved identifying the
underpinning knowledge, skills and attitudinal components
required to achieve the competencies suited to a multi-skilled
work environment.

Companies in the mining and minerals sector collaborated
with FET colleges to develop a learning programme supporting
the National Certificate in Electro-mechanics at NQF
Level 2. This was designed with the millwright occupation
in mind. The process will ultimately determine how the
learning programme is delivered and applied, and what
components public FET colleges offer alongside private
providers and workplace placements.

The approach is relevant to people entering the labour market
as well as those who are already employed, and complies
with the regulatory requirements of SAQA, the Department
of Labour and the Department of Education.

The programme and curriculum development is an ongoing
process that will culminate in the development of one learning
programme to pilot in collaborating colleges and companies.
A further outcome will be the development of a guide for
colleges and companies with lessons learnt from this
consultative process.

College governance drives quality
A responsive FET system meets the needs of its clients and
stakeholders, and is closely attuned to the social and economic
contexts in which it operates. Good governance is a
prerequisite for achieving this fit, and involves accountability,
transparency, discipline, responsibility, fairness and social
responsibility.

In 2004 the MQA supported a survey on FET college governing
councils and this research produced a publication entitled “A
Handbook on FET College Governance”, which guides college
councils on their roles and responsibilities. Out of this process,
the MQA also agreed to fund governance workshops for
twelve FET college councils across seven provinces between
August 2005 and March 2006. The workshops set out to
support college councils using an experiential learning
approach. A structured framework provided the context in
which input, facilitation and discussion could take place.

This initiative succeeded in enhancing the insight of council
members into the challenges of FET college governance
particularly the co-operative governance approach that
involves all stakeholders. The workshops also provided
opportunities for council members to engage critically with
their own institutional concerns. Councillors benefited from
the practical, engaging and interactive approach, and were
able to discuss their concerns in an open, non-threatening
environment.

“Thiswasa good workshop. | wish | had gonethrough
this exercise at the beginning of my term as a council
member.”

“Clear and satisfactory insight into my role
as a council member.”

Council member comments

A strategy for partnership development
The MQA has also supported the strategy for partnership
development that helps FET colleges develop close working
relationships with industry, community role-players and local
government.

Delivered through a series of workshops, the strategy was
designed to meet needs at two levels. Firstly, it focused on
provincial departments of education, college chief executive
officers and senior managers. Here the emphasis was on
systemic issues, strategic development, high-level networking,
the identification of opportunities, signing partnership
agreements and undertaking risk management. Secondly,
it was aimed at middle management and implementers as
well as second-tier college leadership.

The workshops took place at a crucial time for FET colleges
since they coincided with the launch of the government’s
College Recapitalisation Programme. Participants saw the
value of partnership strategies to implement their
recapitalisation plans and some built partnership modalities
into their institutional strategies and business plans.

Many of the colleges were already in partnership with SETAs
in the implementation of learnerships. These partnerships
were central to the workshop discussions and in some cases
colleges gained new insight into how best to contract with
SETAs and how to make these partnerships more effective.

In each workshop participants were able to formulate the
steps required to operationalise their business plans. By
applying their learning to institutional practice and reflecting
on the results with their workshop mentors, they were able
to ensure that their learning would have an impact on the
development of their institutions.

Lulama Manyadu of the MQA (l) presents Mosima Mabusela (r) of Capricorn
College with her Certificate of Attendance
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The strategy for partnership development workshops
provided a platform for employers and FET colleges to
engage constructively and to ensure that these FET
institutions are relevant, responsive and able to contribute
to accelerated and shared growth.

“Thisisavery critical training course for the FET sector.
It comes at the right time when Recap for FET focuses
on partnerships with external stakeholders.”

“The workshop gave us the confidence to approach people
and to start up partnership relationships. Since the
workshops began, we have entered into six partnerships.
Before we only had one. Due to this, we are becoming
one of the leading institutions in our province.”

Partnership Training Group 2005-2006

Why college-industry partnerships?
An effective link between education and economic growth
can be achieved through partnerships between FET colleges
and industry. Closer alignment between FET college learning
programmes and the needs of employers will enable the
FET colleges to become more responsive to the needs of
industry.

If you are interested in joining a partnership or initiating a
partnership in an industry, sector or region, contact Nazrene
Suleman, Programme Manager, for further information:
National Business Initiative, 011 544 6000 (tel),
011 484 2774 (fax), nazrene@nbi.org.za, www.nbi.org.za.

ABOUT THE NBI

The National Business Initiative
(NBI) is aleading business coalition
of 140 member companies. It seeks
to mobilise business leadership
and corporate support in
entrenching social, economic and
environmental stability in South

Africa.

The NBI facilitates high-level
engagement between business
leaders, government and FET
colleges, to fast-track the
development of the colleges as a
critical element in a national effort
to improve the skills base of the

country.

ABOUT THE MQA

The Mining Qualifications Authority
(MQA)

consisting of the state, employer

is a statutory body

and employee organisations in the
mining industry.

The MQA promotes the objectives
of the National Qualifications
Framework (NQF) and advises the
Minister of Minerals and Energy on
matters relating to education and
training, standards and
qualifications in the mining

industry.

Its vision is to have sufficient and
appropriate knowledge and skills
in order to support the productivity,
occupational health and safety, and
transformation of the mining and
minerals sector.
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