
TERMS OF REFERENCE FOR THE RISK AND FRAUD PREVENTION COMMITTEE

1.
BACKGROUND

1.1
The Mining Qualifications Authority (MQA) is registered as a Sector Education and Training Authority (SETA) for the Mining and Minerals Sector in terms of the Skills Development Act of 1998.    

1.2
The Board of the MQA is establishing this Committee to advise it on risk management, fraud prevention and related matters in the MQA.

1.3
The Terms of Reference (ToR) are prepared by the office of the MQA in consultation with the MQA Audit Committee, and are recommended for adoption by the Executive Committee (Exco) and approval by the MQA Board. Any deviation from these ToR will require Board approval.

1.4
The ToR are intended to guide the Committee when performing its functions; to engender proper corporate governance in terms of the King II Report on Corporate Governance, the Public Management Finance Act and to clarify the roles and the responsibilities of the Committee and the Management of the MQA.

1.5
The Committee is required to advise and assist the Board in discharging its duties and responsibilities.  The purpose of the Committee is to fulfill its functions in accordance with the Mine Health and Safety Act and the Skills Development Act, Department of Labour (DoL) requirements and where applicable SAQA requirements, to operate within the scope of the MQA Board Constitution and the Public Finance Management Act.

2.
NAME OF COMMITTEE
2.1
The Committee shall be called the Risk Management and Fraud Prevention Committee. The Committee shall report to the Audit Committee.
3.
COMPOSITION OF COMMITTEE

3.1
Risk management is a function of the Board and representation on this Committee shall comprise as follows:
· Chief Executive Officer;

· Chief Financial Officer;

· Chief Operating Officer;

· Corporate Services Manager;

· Two [2] other MQA Managers nominated by the CEO; 
· Representatives from Internal Audit by invitation; and 
3.2
The MQA Chief Executive Officer or his/her authorised representative shall chair the Risk and Fraud Prevention Committee. When the chair is unavailable or absent, the members will nominate an acting chair from amongst those present at the meetings. 

4.
ROLES AND RESPONSIBILITIES OF THE COMMITTEE

4.1
The main objective of the Committee is to review and assess the effectiveness of risk management and control processes within the organization.

4.2
Roles and responsibilities
Identify and agree the risk profile of the company.

· Establish and maintain a common understanding of the risk universe that needs to be addressed in order to achieve corporate objectives.

· Ensure that management has effectively identified the key business risks and incorporated them into their activities.

· Assess the appropriateness of management responses to significant risks.

· Consider the control environment directed towards the proper management of risk.

· Co-ordinate the MQA’s assurance efforts – to avoid duplication, ensure adequate coverage of the risks and decide on what assurance efforts are appropriate to provide the coverage.

· Assess the adequacy of the assurance efforts provided by management, internal audit and external audit, and specialist consultants (as and when used).

· Consider (discuss, debate) the results/reports of the combined assurance efforts by all assurance providers and to ensure that appropriate action is taken to address identified areas for improvement.

· Keep abreast of all changes to the risk management and control system and ensure the risk profile and common understanding is updated, as appropriate.

· Satisfy the corporate governance reporting requirements.

5.
USAGE OF ASSURANCE PROVIDERS
5.1
The Committee decides on the most appropriate assurance provider for the identified risks. Where internal audit is identified as the most appropriate assurance provider, the Audit Committee must finally approve the scope of coverage.

5.2
Management may be engaged as assurance providers as part of its ongoing activities or as part of an identified special project.

5.3
The following minimum standards should, however, apply to all designated assurance providers:

· They must have the required professional competence to complete the review.

· The Committee must be satisfied that the approach to be adopted in providing the assurance will be effective.

· The management report must include the objectives of the review, how the review was performed and the results against the stated objectives of the review.

· The Committee must ensure adequate objectivity is achieved and potential conflicts of interest are minimized.

5.4
Where the external audit is to be relied upon for assurance, the Committee should inform them of this reliance to determine from the external auditors whether or not such reliance is appropriate from the work they perform or will perform.

6.
PLANNING
6.1
The risk management plan needs to consider the top risks identified in the business. The top 20 or 30 most significant risks should be deliberated on an annual basis. 

6.2
A maximum of five to six risk topics can be productively discussed at one meeting.

6.3
The Committee will then decide on the intervals at which they should discuss the various risks, taking into account any other forums where the risks are considered. Should operational risks be adequately covered in other management forums they may be excluded from the Committee’s deliberations. In practice some risks are discussed at every meeting, and other less often – e.g. once every 18 months.

6.4
Part of the planning process is to ensure that the relevant assurance providers are scheduled to complete their investigation, audit or research and be able to report back at the appropriate Committee meeting.

6.5
To ensure that changes in the business environment are considered in the risk assessment on a timely basis, “New risks identified” should be a standard agenda item.

6.6
The risks, as the Committee discusses them, lead to a continuous update of:

· The risk assessment;

· Management’s response; and

· The status of the controls in place.

7.
MEETINGS
7.1
The Committee must meet at least once every four [4] months, usually two weeks prior to the Board meetings to review its reporting to this meeting. 

7.2
The Committee may meet more often dependent on the circumstances.

8.
ACCOUNTABILITY
8.1
The Committee reports to the Audit Committee on the work undertaken in establishing and maintaining the understanding of the risks that need to be managed and the adequacy of action taken by management to address identified areas for improvement.

8.2
The Audit Committee is responsible for ensuring that the primary objective and function of the Committee as set out above are adequately and effectively achieved.  

8.3
The Board is responsible for ensuring that the actions emanating from the Committee are addressed, by allocating the appropriate resources.

9.
FACILITATION AND COORDINATION
9.1
The CFO will coordinate and manage the activities of the Committee.

10.
STANDARDS AND PROCEDURES AT MEETINGS
10.1
The following procedures shall apply at all meetings:

· The Risk Committee requires a formal agenda and minutes.

· All members should be provided the opportunity to add items to the agenda beforehand.

· All participants are expected to fully participate.

· Submissions to the Committee are completed in sufficient time to ensure members may consider the issues raised by the time the Committee meeting takes place.

· The annual internal audit plan should be considered by the Committee, and a recommendation made to the Audit Committee, on the acceptance or otherwise thereof.  This includes an assessment of whether or not sufficient resources are available to conduct the audit plan required by the combined assurance strategy/plan.

· Progress against the combined assurance strategy/plan and the internal audit plan is also monitored at these meetings.

11.
AMENDMENTS TO THE TERMS OF REFERENCE

11.1
The Board of the MQA, on recommendation of the EXCO and after consultation with the Audit Committee, may amend parts of the TOR. The Risk and Fraud Prevention Committee may through the Audit Committee also suggest amendments to the TOR to the Board.

----------OOOOO----------
APPROVED BY BOARD


30 OCTOBER 2007

CIRCULAR NUMBER: 109/2007
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